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SECTION  I 


1 .  PURPOSE 

This  user  handbook  provides  guidance  and  assistance  to  US  Arniy  personnel 
requesting  specific  information  from  the  Force  Stratification  System 
(FSS). 

2.  SCOPE  f 

The  user  handbook  providei^  brief  description  of  the  FSS,  identifies  the 
stratification  analysis  report  displays  currently  available  from  FSS,  pre¬ 
sents  the  method  for  requesting  reports  desired  by  the  user,  and  shows  the 
format  in  which  the  stratifications  are  displayed, 

3.  FORCE  STRATIFICATION  SYSTEM  DESCRIPTION  4  v/ 

a.  BackqrHin3r  and  Development. ^ When  initially  developed,  thel.FSS-waS 
an  automated  (computerized)  system  designed  to  functionally  assess  and  dis¬ 
play  the  personnel  distribution  and  costs  of  Arn\y  resources  devoted  to 
various  combat  and  support  functions. The  system  was  developed  and  made 
operational  by  the  Engineer  Study  Grm»p,  Office  Chief  of  Engineers,  Depart¬ 
ment  of  the  Army,  and  was  subsequently  transferred  to  the  US  Ariny  TRADOC 
Systems  Analysis  Activity  (TRASANA)  for  TRADOC  operation.  In  October  1975, 
TRASANA  was  designated  by  Department  of  the  Army  as  the  FSS  proponent  for 
the  US  Army  for  system  operation  and  improvement. 

b.  Improvements.  "^Improvements  were  made  to  the  FSS  to  more  fully 
trt+ttre  the  data  base  of  Sections  II  (Personnel)  and  III  (Equipment)  of  the 
Table  of  Organization  and  Equipment  (TOE)  information  to  sort  and  arrange 
the  data  in  formats  that  are  beneficial  to  the  needs  and  requirements  of  the 
users.  In  addition  to  its  former  capabilities,  the  FSS  can  now  present  MOS 
by  function,  additional  skill  identifier  (ASI),  grade,  and  cost.  Equipment 
can  be  isolated  by  standard  requirement  code  (SRC),  SRC  paragraph,  and  cost 
for  either  team,  company,  battalion,  or  entire  force.  All  the  equipment  of 
a  force  can  be  listed  and  totaled  by  line  item  number  (LIN)  and  costs. 

Through  the  various  sorting  and  arrangement  processes,  a  wealth  of  data  can 
be  obtained  from  the  FSS  data  base.  - 

c.  General  Characteristics.  Force  stratification  is  really  two 
separate  force  analysis  processes.  The  larger  process  is  designed  to 
analyze  TOE  forces  by  SRC  for  units  and  teams.  The  smaller  process  is 
designed  primarily  to  analyze  Table  of  Distribution  and  Allowance  (TDA)  and 
Modification  Table  of  Organization  and  Equipment  (MTOE)  forces.  Each  process 
has  applications  to  both  current  and  mid-range  force  analysis.  The  larger 
process  examines  forces  containing  TOE  units  only  whereas  the  smaller  process 
examines  TDA  and  MTOE  units.  The  main  distinction  between  each  process  is 


in  the  quantity  and  type  of  information  developed.  Thus,  force  stratifi¬ 
cation,  as  an  overall  process,  can  be  used  to  analyze  either  division, 
special  mission,  or  general  support  forces  for  the  immediate  and  future 
time  frame.  Specifically: 

(1)  TOE  Forces.  Force  stratification  provides  a  new  view  of  a  TOE 
Army  force.  It  allows  a  military  planner  to  look  beyond  branches  or  TOE 
units  of  the  force  and  view  all  resources.  Force  stratification  displays 
those  resources  that  have  been  assigned  to  a  particular  functional  area 
and  accounts  for  the  number  of  personnel  and  the  recurring  and  non-recurring 
dollar  cost  of  personnel  and  equipment  assigned  to  each  function.  It  dis¬ 
plays  personnel  and  equipment  of  a  force  by  SRC  (branch  or  subdivision  of 
the  krmy)  or  by  individual  unit,  or  both.  It  is  also  capable  of  displaying 
personnel  and  equipment  by  zone  and  by  command  level  within  the  zone.^ 

For  each  combination  of  force  category,  zone,  or  coinmand  level,  it  is  cap¬ 
able  of  presenting  information  on; 

(a)  Span  of  control.  The  average  number  of  subordinate  units  report¬ 
ing  to  each  command  level. 

(b)  Grade  distribution.  The  number  of  personnel  by  grade  category. 
These  data  are  used  by  the  system  to  compute  the  ratios  of  officers, 
warrant  officers,  and  NCOs  to  enlisted  personnel. 

(c)  Beneficiaries.  The  beneficiaries,  i.e. ,  who  does  what  for  whom, 
of  the  various  functions  performed  by  the  personnel  and  equipment  of  Arn\y 
units  are  displayed.  The  beneficiaries  are  divided  into  three  categories; 
the  total  force,  subordinate  units,  or  the  unit  itself. 

(d)  Command  and  control.  That  portion  of  the  total  resources  is 
allocated  to  each  level  of  command  echelon  in  the  force. 

(e)  Staff  support.  That  portion  of  the  total  resources  that  is 
allocated  to  the  planning  function;  the  balance  is  allocated  to  operating 
functions. 

(f)  Centralization/decentralization.  The  degree  to  which  the 
resources  devoted  to  various  functions  are  operationally  controlled  at 
various  echelons  or  equivalent  command  levels  within  the  Army  hierarchy. 

(g)  Personnel  and  equipment  data.  In  addition  to  the  above,  person¬ 
nel  and  equipment  data  can  be  sorted  in  various  forms  and  arrangements 
and  can  be  retrieved  from  the  FSS  data  base  by  either  team,  company,  bat¬ 
talion,  or  force.  For  example,  the  entire  TOE  file  can  be  searched  and 


^ Zones  include  the  oorrmuniaations  and  aorribat  zones,  with  the  combat  zone 
further  subdivided  by  corps  and  division  area.  Cormand  levels  include 
the  cotrplete  range  of  headquarters  from  team  up  through  theather  Army 
headquarters. 
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sorted  to  find  those  SRCs  (TOEs)  that  have  specific  type(s)  of  equipment 
or  personnel.  This  can  be  done  by  LIN  for  equipment,  MOS,  grade,  function, 
or  any  combination  of  identifiable  known  data  from  Section  II  or  III  of  the 
TOEs,  This  data  can  also  be  functionalized  and  costed  If  desired. 

(2)  TDA/MTOE  forces.  The  TDA/MTOE  force  analysis  process  was  devel¬ 
oped  later  as  an  extension  to  the  larger  process  and  Is  continually  being 
expanded.  Eventually,  it  may  have  the  same  capabilities  as  the  TOE  process. 
Although  it  was  designed  primarily  to  examine  civilian  personnel^  of  TDA 
units.  It  addresses  both  military  and  civilian  personnel  of  either  TDA  or 
MTOE  units.  However,  since  some  of  these  units  have  no  combat  orientation, 
many  of  the  capabilities  of  the  larger  process  were  submerged,  e.g,,  cap¬ 
abilities  to  display  a  force  subdivided  by  SRC,  zone,  command  level.  As 
a  result,  this  portion  of  the  FSS  Is  presently  a  functional  classification 
process  capable  of  providing: 

(a)  A  functional,  classification  of  military  and  civilian  personnel. 

It  presents  both  the  number  of  personnel  and  the  ’^ecurring  dollar  cost  of 
personnel  performing  each  function, ^ 

(b)  The  grade  distribution  of  military  and  civilian  personnel.  This 
data  is  used  by  the  force  stratification  process  to  develop  such  informa¬ 
tion  as  the  ratios  of  military  to  civilian  personnel,  high  grade  personnel, 
and  white-collar  to  blue-collar  personnel. 

d.  Desi gn 

(1 )  General 

(a)  The  Input  to  force  stratification  can  be  either  an  Individual 
unit,  team,  a  theater  force,  or  a  total  Army  force  by  SRC  or  unit  identifi¬ 
cation  code  (UIC),  Force  stratification  processes  Artny  units  by  first 
determining  the  resources  authorized  to  the  units  and  then  sorting  and 
classifying  those  resources  by  operational  characteristics  and  function. 

This  procedure  is  accomplished  by  means  of  the  computer  programs  that  sort 
and  classify  the  resources  and  of  the  two  types  of  data  files  within  the 
system  library. 

(b)  One  data  file  contains  coded  Information  on  personnel,  equipment, 
and  units.  It  contains  functional  coding  for  all  special  skill  Identifiers 
(SSIs)  and  MOSs,  civilian  job  specialties,  and  all  TOE  Items  of  equipment. 


'^General  Schedule  (GS)  and  Wage  Board  (WB)  personnel, 

^Sinae  the  equipment  authorisations  of  TDA  and  MTOE  units  are  extremely 
variable^  the  capability  to  functionally  classify  equipment  costs  for  TDA/ 
MTOE  is  not  currently  built  into  the  process. 


It  also  contains  functional  and  operational  characteristic  coding  for  all 
TOE  units.  The  file  is  updated  as  changes  occur. 

(c)  The  second  data  file  contains  the  most  current  information  avail¬ 
able  and  is  obtained  directly  from  other  Army  force  planning  and  accounting 
processes.  It  contains  the  master  authorization  data  required  by  FSS  to 
determine  the  quantity  of  resources  assigned  or  authorized  to  TOE,  TDA, 
and  fITOE  units.  It  also  contains  information  on  the  dollar  cost  of  per¬ 
sonnel  and  equipment.  The  information  on  TDA  and  MTOE  units  is  obtained 
directly  from  The  Army  Authorization  OociBnents  System  (TAADS)  file;  in¬ 
formation  on  TOE  units  is  obtained  from  the  TOE  Master  File  maintained  by 
the  US  Army  TRADOC.  Cost  information,  which  has  been  approved  by  the 
Comptroller  of  the  Army,  is  obtained  from  US  Army  Management  Systems 
Support  Agency  (USAMSSA),  Force  Cost  Information  System  (FCIS). 

(2)  Stratification  process 

(a)  Functional  classification.  Force  stratification  is  a  multi¬ 
phase  sorting  and  classification  process.  The  first  phase  deals  with 
sorting  and  classifying  resources  based  on  the  functions  they  perform. 

The  64  functions  examined  by  force  stratification  are  shown  at  Appendix  A, 
Display  A,  They  range  from  combat  functions  such  as  infantry,  armor, 
artillery,  and  aerial  fire  support  to  combat  service  support  functions 
such  as  administration,  food  service,  and  data  processing.  These  func¬ 
tions  are  unique  to  force  stratification  and  represent  a  detailed  look  at 
resource  allocations.  However,  for  ease  of  discussion,  the  functions  are 
also  "rolled  up"  into  10  summary  functions. 

X.  Personnel.  An  individual  is  assigned  to  only  one  function  even 
though  some  personnel  perform  more  than  one  function.  Functional  assign¬ 
ment  is  made  primarily  on  the  basis  of  the  individual's  SSI,  MOS,  or 
civilian  job  specialty.  In  cases  where  a  particular  SSI,  MOS,  or  civilian 
job  specialty  is  associated  with  several  functions,  the  assignment  considers 
the  missions  performed  by  the  unit  to  which  the  individual  is  assigned. 

For  example,  an  antenna  man  (MOS  36D)  is  assigned  to  either  radio  communi¬ 
cations  or  communication  equipment  maintenance,  depending  on  the  mission 
of  the  unit  to  which  he  is  assigned.  As  the  personnel  are  functionally 
classified,  the  force  stratification  simultaneously  applies  dollar  costs 
(recurring  and  non-recurring)  from  the  personnel  cost  file.  Consequently, 
the  end  product  is  both  the  number  of  personnel  performing  each  function 
and  the  dollar  cost  of  these  personnel. 

X.  Equipment.  As  noted  earlier,  force  stratification  examines  equip¬ 
ment  for  TOE  unit's  and  forces  only.  This  examination  is  primarily  for 
determining  the  cost  of  equipment.  However,  the  quantity  of  each  equip¬ 
ment  item  is  also  available.  The  data  file  internal  to  force  stratifica¬ 
tion  contains  all  TOE  equipment  items  that  are  functionally  coded  and  costed. 
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These  items  represent  all  of  the  equipment  costs  determined  by  the  Comp¬ 
troller  of  the  Army  within  the  Army  TOE  force.  Force  stratification  also 
sorts  items  of  equipment  from  each  TOE  paragraph  and  classifies  them 
functionally  in  a  manner  similar  to  that  used  for  personnel.  The  end 
product  of  this  sorting  and  classification  process  is  the  cost  of  equipment 
used  in  performing  each  of  the  64  functions. 

(b)  Operational  classification.  The  second,  third,  and  fourth  phases 
of  the  multiphase  sorting  and  classification  process  deal  with  the  opera¬ 
tional  characteristics  of  the  resources.  As  the  multiphase  sorting  process 
proceeds,  a  "score  sheet"  on  the  distribution  of  resources  is  developed  and 
eventually  displayed.  The  following  are  examples  of  other  information  that 
is  available: 

1_.  Beneficiary.  There  are  three  beneficiary  categories:  external 
(functions  performed  for  the  entire  force),  internal  (functions  performed 
only  for  the  unit  to- which  the  resource  is  assigned),  and  subordinate 
(functions  performed  for  subordinate  units).  This  capability  was  built 
into  force  stratification  to  determine  which  resources  within  a  force  are 
making  the  most  direct  contribution  to  the  overall  mission  of  the  force. 

For  example,  a  resource  (personnel  or  equipment)  performing  an  external 
function  and  located  in  the  division  area  makes  a  far  more  direct  contri¬ 
bution  to  the  force's  overall  mission  than  a  resource  located  in  the  COMMZ 
and  performing  an  internal  support  function.  This  capability  provides  the 
military  planner  a  better  understanding  of  which  resources  (personnel  and 
equipment)  within  a  total  force  could  be  eliminated  with  the  least  direct 
effect  on  total  force  effectiveness. 

2^.  Command  level.  This  process  identifies  the  level  at  which  the 
function  is  being  performed.  There  are  nine  separate  levels,  ranging  from 
team,  company,  and  battalion  to  Theater  Army  level.  The  resources  that 
appear  at  each  level  are  those  organic  to  the  headquarters  and  headquarters 
companies  of  each  command  level.  This  capability  provides  new  visibility 
to  the  functions  actually  performed  by  higher  headquarters,  the  cost  at 
each  level,  and  variations  in  those  costs  relative  to  location  (areas)  and 
command  level  within  each  area. 

(c)  Other  design  characteristics.  There  are  currently  three  addi¬ 
tional  force  stratification  dimensions,  or  capabilities.  It  is  through 
these  capabilities  that  force  stratification  gains  additional  strength  as 
a  force  analysis  tool.  In  combination  with  the  data  cited  above,  these 
capabilities  allow  a  military  planner  to  focus  on  specific  elements  of  the 
Army  and  gain  new  insights  into  the  design  and  structure  of  units,  branches, 
and  total  Army  forces.  Specifically: 

1.  Stratification  by  branch  and  area.  Force  stratification  can  sub- 
diviHe  a  troop  list  by  branch  and  by  area.  The  branch  subdivision  is 
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accomplished  by  the  computer  use  of  SRCs,**  and  the  area  subdivision  is 
accomplished  by  the  computer  use  of  codes  assigned  to  each  TOE  unit. 

The  capabilities  of  subdividing  by  area  and  branch  were  built  into  the 
system  to  provide  the  military  planner  a  better  view  of  the  total  Artny 
organization,  thereby  bridging  the  gap  between  the  unit  design  process, 
which  is  concerned  primarily  with  individual  units,  and  other  units  of 
the  branch.  These  two  capabilities  enable  the  military  planner  to  con- 
conduct  detailed  examinations  of  a  total  branch  and,  more  importantly, 
a  branch  within  the  context  of  a  total  force.  Rather  than  looking  at 
individual  units,  the  planner  can  see  what  level  of  internal  support, 
e.g.,  maintenance,  medical,  personnel  services,  has  been  provided  to  the 
entire  branch.  He  can  also  see  how  this  support  varies  by  area  and  by 
command  level  within  the  area.  He  is  able  to  identify  the  beneficiary 
of  this  support,  the  dollar  cost  of  the  support  (for  both  personnel  and 
equipment),  and  how  the  dollar  cost  varies,  depending  on  the  grade  of  the 
personnel  providing  the  support. 

2.  Centralization/decentralization.  Force  stratification  can  por¬ 
tray  the  echelon  below  Theater  Army  headquarters  at  which  the  various 
functions  are  operationally  controlled.  The  command  level  information 
described  above  relates  only  to  command  and  control  units,  i.e.,  head¬ 
quarters  and  headquarters  units,  whereas  the  operational  control  informa¬ 
tion  relates  to  all  units  within  a  force.  For  example,  a  transportation 
company  might  be  assigned  directly  to  the  Theater  Army  headquarters. 

All  functions  performed  by  this  unit  are,  therefore,  under  the  direct 
operational  control  of  Theater  Army  headquarters.  If  the  same  unit  is 
assigned  directly  to  the  transportation  command  within  the  COMMZ,  the 
operational  control  would  be  three  levels  removed  from  Theater  ^my 
headquarters,  i.e.,  operational  control  would  be  from  Theater  Army 
headquarters  through  the  Theater  Army  Support  Command  (TASCOM)  and  the 
transportation  command  to  the  unit.  Force  stratification,  therefore, 
can  portray  the  echelon  within  each  branch  at  which  the  various  func¬ 
tions  (external,  internal,  or  subordinate)  are  operationally  controlled. 

2.  Span  of  control.  Another  capability  of  force  stratification  is 
its  ability  to  determine  the  number  of  subordinate  units  reporting  to 
each  branch  of  the  force  subdivided  by  area.  The  span  of  control  infor¬ 
mation  is  computed  based  on  the  number  of  units  directly  subordinate  to 
each  command  level.  In  combination,  these  two  sets  of  information  pro¬ 
vide  invaluable  Information  on  the  "whys"  of  command  and  control,  or 
higher  headquarters,  costs. 


‘*The  SRC  is  a  nine-position  aode^  the  first  tuo  positions  of  which  indi¬ 
cate  the  branch  or  major  subdivision  of  the  TOE,  It  is  through  the  use 
of  these  first  two  numbers  that  the  system  is  able  to  subdivide  the  total 
force  by  branch. 


•"  ■ 

•  44  •  •  • 


•  •  •  • 


•  •  • 


•  • 


6 


(d)  Systems  limitations.  Although  force  stratification  has  many 
strengths,  it  also  has  limitations  as  follows: 

X*  Does  not  structure  forces  or  design  units.  It  has  no  built-in 
workload  or  allocation  rules.  It  is  designed  to  begin  where  the  current 
force  planning  process  ends.  It  provides  a  detailed  examination  of  units 
and  forces  which  have  been  developed  by  current  unit  design  and  force 
structuring  specialists  with  a  new  view  of  the  units  and  forces  they  have 
developed.  Thus,  it  is  designed  to  com^ilement  the  current  force  planning 
process,  not  replace  it. 

X;  Has  no  built-in  interpretive  capability.  Although  it  can  isolate 
and  highlight  inconsistencies  and  abnormaities  in  unit  designs  and  force 
structures,  it  provides  no  proof  that  these  conditions  are  incorrect.  It 
is  the  user  himself  who  must  develope  this  proof  based  on  an  analysis  of 
each  specific  anomaly. 

3.  Cannot  predict  the  net  effect  on  any  proposed  changes  in  the 
design  of  a  unit  or  the  structure  of  a  force.  However,  a  proposed  unit, 
i.e.,  conceptual  unit  or  force,  can  be  stratified  for  comparison. 

(3)  Application 

(a)  General.  Force  stratification  has  utility  as  a  planning  tool  for 
force  structuring  and  unit  design.  It  can  be  used  to  examine  the  alloca¬ 
tion  of  resources  for  unit,  battalion,  division,  corps,  and  Army  forces. 

It  can  be  used  for  each  force  category  to  conduct  a  detailed  examination 
of  resource  allocations  and  to  provide  a  new  view  of  unit  design  and  force 
structuring  process.  It  has  application  to  the  entire  span  of  the  Army 
Planning,  Programming,  and  Budget  System  (PPBS)  and  Cost  and  Operational 
Effectiveness  Analysis  (COEA)  and  to  a  broad  range  of  Anny  analytic  and 
budgeting  activities. 

(b)  Specific.  Force  stratification  is  both  an  inquiry  and  force 
planning  tool. 

X-  As  an  inquiry  tool,  force  stratification  can  answer  a  broad  range 
of  frequently  asked  questions.  Examples  of  a  few  are  as  follows: 

What  is  the  combat- to-support  ratio  of  either  the  division,  spe¬ 
cial  mission,  general  support  forces,  or  the  total  Army  force?  For  the 
Theater-deployed  division  forces,  how  does  this  ratio  vary  within  zone? 

What  percent  of  a  force's  resources  is  allocated  to:  Maintenance 
by  type,  i.e.,  aircraft,  electronic,  ground  vehicle?  General  services  by 
type,  i.e.,  food  service,  ADP  support,  legal  support?  Supply  by  type, 
i.e.,  general  supply,  ammunition,  PO!.? 


£.  What  percent  of  the  personnel  assigned  to  branch  TOE  units  is 
actually  performing  the  branch  mission?  For  those  personnel  not  perform¬ 
ing  the  branch  mission,  what  functions  are  they  performing  and  for  whom? 

What  percent  of  the  branch  mission  is  actually  performed  by  TOE 
units  of  that  branch?  What  percent  of  the  branch  mission  is  performed  by 
personnel  assigned  to  other  branches,  e.g.,  medical  personnel  assigned  to 
non-medical  TOE  units? 

2.  As  a  force  planning  tool,  force  stratification  has  application  in 
both  the  force  structuring  and  unit  design  processes.  Examples  are  as 
fol 1 ows : 

Force  structuring.  Force  stratification  can  be  used  to  determine 
the  effects  of  changes  in  force  structuring  guidance,  principles,  or  meth¬ 
ods.  Representative  of  the  types  of  questions  that  force  stratification 
can  answer  are  "How  much  medical  support  is  provided  by  medical  personnel 
assigned  to  non-medical  TOE  units  and  what  type  medical  support  is  it, 
e.g.,  preventive  medicine,  emergency  treatment,  evacuation,  and  rescue?" 

Unit  design.  Force  stratification  provides  a  tool  for  analyzing 
the  economy  of  unit  design.  It  is  capable  of  answering  such  unit  design 
questions  as  "For  the  division  forces,  does  the  level  of  clerical  and 
administrative  support  exceed  guidelines?"  Does  the  distribution  of  food 
service  personnel  reflect  centralization  (decentralization)  of  the  food 
service  function?"  "How  does  this  level  of  support  vary  between  branches, 
command  levels,  and  zone?"  "Which  branch,  command  level,  or  zone  contains 
the  fewest  personnel  devoted  to  this  function?" 

£.  Personnel  and  equipment  applications.  FSS  can,  by  sorting  and 
selection  processing,  isolate  or  display  personnel  and  equipment  data  in 
many  forms.  For  MOSs,  it  can  display  individual  MOSs  in  a  force  or  a  family 
of  MOSs,  i.e.,  all  electronics-oriented  MOSs.  It  can  identify  the  units  by 
SRC  that  the  MOS(s)  are  authorized.  The  FSS  functions  and  costs  associated 
with  the  MOS  and  SRC  can  also  be  displayed.  Equipment  items  can  also  be 
displayed  in  the  same  manner  as  MOSs.  A  single  LIN  of  equipment  of  an 
entire  force  or  of  all  TOEs  in  the  Army  can  be  isolated  and  displayed  by 
SRC,  SRC  quantity,  cost,  and  total  quantity. 

Other  applications.  The  applications  cited  above  are  by  no  means 
exhaustive.  As  force  stratification  gains  acceptance  and  use  by  agencies 
of  the  Army,  military  planners  from  those  agencies  will  undoubtedly  find 
many  other  direct  and  indirect  applications.  Overall,  force  stratification 
will  help  the  executive  review  and  will  monitor  trends  in  the  organization 
of  the  Army.  Force  stratification  will  also  help  the  action  officer  or 
research  analyst  build  that  organization. 
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4.  STRATIFICATION  OF  CONCEPTUAL  UNITS 


Force  stratification  can  stratify  conceptual  TOE  units  in  the  same 
manner  as  DA  approved  TOE  units.  To  stratify  conceptual  units  the  user 
must  furnish  specific  data  listed  below  for  the  three  sections  of  the 
TOE,  namely  Sections  I,  General;  Section  II,  Personnel  and  Section  III, 
Equipment.  Section  II  and  III  data  in  the  specific  format  asked  for 
is  required  to  load  the  data  files  of  FSS  to  provide  the  stratification. 
Section  I  data  is  analyzed  and  coded  for  inclusion  in  a  special  data 
file  that  provides  hierarchal  data  for  the  unit  being  stratified,  such 
information  includes,  type  of  unit,  mission  or  function,  senior  head¬ 
quarters,  unit  distribution  in  the  Theater  of  Operation,  operational 
area,  etc. 

a.  Section  I.  This  section  contains  the  general  information  of  a 
TOE  such  as  missions(s),  assignment,  capabilities,  basis  of  allocation, 
category,  related  authorizations,  etc.  For  force  stratification  only 
the  data  on  the  units  mission,  assignment,  basis  of  allocation  and  cate¬ 
gory  is  required.  A  sample  of  Section  I  is  shown  in  Appendix  B. 

b.  Section  II.  Section  II  contains  the  pertinent  data  of  all  per¬ 
sonnel  authorized  by  the  TOE  by  individual  paragraph.  The  data  in  this 
section  includes  paragraph  number,  line  number,  paragraph  heading,  posi¬ 
tion  title,  grade(s)  authorized,  MOS,  branch  (for  officers  only  and  the 
code  NCO  for  Non-Commissioned  Officers),  authorizations  by  strength 
levels,  additional  skill  identifier  (ASI)  and  coded  remarks.  The  infor¬ 
mation  listed  above  is  required  in  Section  II  for  all  conceptual  TOES. 

A  sample  of  Section  II  is  shown  in  Appendix  B.  Section  II  of  the 
Conceptual  TOE  as  shown  in  Appendix  B  should  be  provided  on  DA  Form  2949, 
or  on  blank  paper  in  the  same  format  if  DA  Form  2494  is  not  available. 
Preferably  for  those  users  having  a  punch  card  or  computer  capability. 
Section  II  can  be  submitted  on  punched  cards  or  magnetic  tape  in  the 
format  shown  in  Appendix  B.  All  MOS  listed  in  the  conceptual  TOE  should 
be  authorized  in  ARs  611-101,  611-112,  or  611-201.  However,  if  a  con¬ 
ceptual  MOS(s)  is  required  in  the  TOE,  the  user  must  provide  a  job  des¬ 
cription  of  the  MOS(s)  along  with  the  conceptual  TOE  in  order  that  the 
MOS  be  analyzed  and  coded  for  inclusion  into  the  FSS  MOS  file.  If  cost 
reports  are  required  by  the  user,  the  conceptual  MOSs  estimated  training 
cost  must  be  included  or  it  should  be  related  to  a  current  MOS  cost. 

c.  Section  III.  Section  III  contains  the  authorizations  for  all 
equipment  by  Line  Item  Number  (LIN)  in  the  TOE  for  each  paragraph  and  the 
recapitulation  of  all  equipment  contained  in  the  TOE,  The  data  in  this 
section  includes  the  paragraph  number,  line  item  number  (LIN),  equip¬ 
ment  description,  quantity  authorized  by  equipment  level  and  a  coded 
remarks  column.  The  equipment  data  listed  above  is  required  for  all 
conceptual  TOEs.  A  sample  of  Section  III  is  shown  in  Appendix  B. 


Section  III  as  shown  in  Appendix  B  should  be  provided  on  DA  Form  2950 
for  a  Conceptual  TOE,  or  on  blank  paper  in  the  same  format  if  DA  Form  2950 
is  not  available.  Preferably  for  those  users  having  a  punch  card  or  com¬ 
puter  capability.  Section  III  can  be  submitted  on  punched  cards  or  magnetic 
tape  in  the  format  shown  in  Appendix  B.  If  a  new  or  conceptual  piece  of 
equipment  is  required  in  the  TOE,  the  user  must  furnish  a  description  of 
the  equipment  and  an  estimated  cost  if  cost  reports  are  required. 

d.  Additional  information  or  questions  on  stratification  of  concep¬ 
tual  units  should  be  submitted  to  Director,  US  Army  TRADOC  Systems 
Analysis  Activity,  ATTN:  ATAA-TDA,  White  Sands  Missile  Range,  New  Mexico 
88002  or  by  calling  Resource  Analysis  Branch,  AUTOVON  258-1008/1036. 

5.  RECOMMENDED  CHANGES 

Users  of  this  handbook  are  encouraged  to  submit  changes  and  comments  to 
improve  the  usability  of  the  FSS  and  this  handbook.  Comments  should  be 
keyed  to  the  specific  page,  paragraph,  and  line  of  the  text  for  which  the 
handbook  changes  are  recommended.  Rationale  is  requested  to  insure  under¬ 
standing  and  evaluation.  System  recommendations  should  be  in  letter  form, 
while  comments  should  be  prepared  using  DA  Form  2028,  "Recommended  Changes 
to  Publications,"  and  forwarded  to  the  Director,  US  Army  TRADOC  Systems 
Analysis  Activity,  ATTN:  ATAA-TOA,  White  Sands  Missile  Range,  New  Mexico 
88002. 


SECTION  II 


1 .  USE  OF  HANDBOOK 

The  FSS  can  aid  users  in  force  planning  and  unit  design  by  providing 
new  insights  through  functional  analysis.  Appendix  A  of  the  handbook 
shows  the  various  stratification  displays  that  may  be  obtained  through 
the  FSS.  Corresponding  narrative  descriptions  are  provided  for  each  dis¬ 
play.  Stratification  displays  currently  available  range  from  functions 
by  branch  and  manpower  distribution  (strengths  and  percentages)  to  grade 
distributions  and  cost  data  (recurring,  non-recurring,  per  capita,  and 
percentages).  Generally  speaking,  any  information  contained  in  a  TOE 
can  be  stratified  and  displayed  for  a  user.  Currently,  MTOE  or  TDA  data 
can  be  stratified  to  provide  only  limited  data  on  personnel  (strength  per¬ 
centages  and  grades). by  functions.  Advance  coordination  with  the  TRASANA 
Resources  Analysis  Branch  may  reveal  that  special  displays  can  be  adapted 
which  will  display  user  requirements  in  a  manner  better  suited  to  user 
needs. 

2.  REQUESTS  FOR  STRATIFICATION 

Organizations  requesting  the  stratification  analysis  of  units  or  forces 
should  submit  their  requests  by  letter  to  the  Director,  US  Army  TRADOC 
Systems  Analysis  Activity,  ATTN:  ATAA-TGR,  White  Sands  Missile  Range,  New 
Mexico  88002,  with  a  copy  to  Commander,  Training  and  Doctrine  Command, 

ATTN:  ATCD-AO-R,  Fort  flonroe,  Virginia  23651.  The  request  should  con¬ 
tain  the  data  listed  in  Section  II,  paragraph  3,  and  should  identify  the 
desired  displays,  by  number,  from  Appendix  A.  Requests  for  stratifica¬ 
tions  are  processed  on  a  first-come-first-served  basis  unless  rationale 
is  provided  for  supporting  special  handling.  The  justification  for  a 
stratification  shall  be  made  in  sufficient  detail  to  allow  HQ  TRADOC  to  set 
job  priorities  for  TRASANA  should  a  conflict  arise.  Every  effort  is  made 
to  minimize  the  time  required  to  process  a  request  for  stratification; 
however,  it  is  anticipated  that  the  turnabout  time  from  receipt  of  a 
request  similar  to  that  shown  at  Appendix  B  to  mailing  of  the  FSAR  is 
about  5  working  days.  The  HQ  TRADOC  will  task  TR.ASANA  to  proceed  with 
with  the  required  stratification  and  forward  the  data  to  the  requesting 
organization.  The  troop  list  or  units  for  stratification  can  also  be 
submitted  on  magnetic  tape  or  punched  cards  as  an  inclosure  to  the 
stratification  request.  When  magnetic  tapes  or  punched  cards  are  used, 
the  format  must  be  included.  A  sample  Format  of  a  completed  FSAR  is 
shown  at  Appendix  A. 

3.  INPUT  DATA  REQUIRED  FOR  STRATIFICATION 

a.  TOE.  The  required  input  from  the  requestors  for  reports  from  FSS 
is  the  SRC,  quantity  of  each  SRC,  and  level  of  strength  of  each  SRC. 

Forces  composed  of  units  larger  than  battalions  must  be  broken  down  to 


to  have  each  unit  SRC  listed  to  battalion  or  lower  SRCs.  The  SRCs 
are  constantly  being  added  to  the  TOE  listing,  being  changed,  or  deleted. 
Consequently,  the  user  must  either  state  the  specific  date  of  issue  of 
TRADOC  Pamphlet  310-4  which  reflects  the  SRC  identified  for  stratifica¬ 
tion  or  a  specific  date  wherein  the  TOE  data  is  "frozen". 

b.  MTOE/TDA.  Reports  that  are  generated  for  MTOE/TDA  stratified  data 
must  be  identified  by  their  UICs  rather  than  by  SRC.  The  UIC  must  be  pro¬ 
vided  for  each  unit  with  the  troop  list  that  is  to  be  stratified.  The 
MTOE/TDA  data  cannot  be  combined  with  TOE  data  in  the  same  force  stratifi¬ 
cation.  The  user  must  state  the  specific  date  the  UIC  data  is  to  be 
"frozen,"  i.e.,  the  "as  of"  date. 

4.  REPORT  FORMAT  AND  AVAILABLE  DISPLAYS 

The  stratified  data  is  provided  to  the  user  in  the  form  of  FSARs  which 
are  divided  into  two  parts,  as  described  below,  and  are  subdivided  into 
displays  as  shown  in  Appendix  A. 

a.  Part  I  consists  of  14  displays  (A  through  I  and  Cl,  El,  FI, 

Gl,  and  G2).  Displays  A,  B,  C,  and  Cl,  which  are  sorted  data  but  not 
stratified  data,  are  included  in  each  report  as  information  pertinent 
to  both  TOE  and  MTOE/TDS  data  inputs.  Displays  D,  E,  F,  G,  H,  and  I 

are  likewise  automatically  included  in  all  reports  using  TOE  data  inputs; 
however,  since  these  displays  result  only  from  TOE  stratifications,  they 
are  not  included  and  are  not  available  from  MTOE/TDA  inputs.  Displays 
El,  FI,  Gl,  and  G2  also  result  from  TOE  stratifications;  however,  they 
are  provided  only  upon  request  since  they  are  modifications  of  Displays 
E,  F,  and  G.  The  index  in  Appendix  A  provides  a  complete  listing  of 
stratification  displays  of  title. 

b.  Part  II  contains  the  automated  stratification  displays  (other 
than  Displays  El,  FI,  Gl ,  and  G2)  that  are  available  from  the  FSS  model 
by  user  selection.  Displays  1  through  20,  lA,  2A,  and  lOA,  and  24 
through  27  are  additional  stratifications  available  only  from  TOE  data 
inputs.  Displays  21,  22,  and  23  are  the  only  automated  stratifications 
available  from  MTOE/TDA  data  inputs.  To  assist  the  user  in  selecting 
the  displays  desired  in  Part  II  of  requested  reports,  each  display  is 
discussed  separately  in  Appendix  A. 


SECTION  III 
DEFINITIONS 


1.  Echelons  (Below  Theater)  —  Subdivisions  of  headquarters  at  levels 

which  are  subordinate  to  Theater  Ariny 
headquarters.  The  designation  ''1st 
Echelon"  refers  to  those  units  that  are 
one  level  below  Theater  Army  and  who 
report  directly  to  Theater  Arrny  head¬ 
quarters.  Likewise,  "2d  Echelon"  means 
that  a  unit  has  one  additional  headquar¬ 
ters  between  it  and  the  Theater  Army 
headquarters.  In  normal  progression  the 
echelons  below  theater  are:  Field  Army, 
Corps,  Division,  Brigade,  Group  or  Regiment, 
Battalion,  Company  and  Team.  A  line  com¬ 
pany  at  the  fifth  echelon  has  its  company 
headquarters  five  levels  below  Theater  Army. 
Headquarters  and  Headquarters  Company  units 
are  designated  at  the  level  of  the  head¬ 
quarters  and  not  the  headquarters  company. 

2.  Force  Stratification  —An  automated  system  designed  to  catalog, 

System  display,  and  assess  Army  personnel  and 

costs  devoted  to  the  corrt)at  and  support 
functions  listed  in  Appendix  A,  Display  A, 


3.  Force  Stratification 
System  Functions 


—  Sixty-four  coded  and  ten  summary  functions 
to  describe  Army  related  activities.  These 
functions  are  listed  in  Appendix  A,  Display  A. 


4.  Level  of  Strength  —The  personnel  and  authorization  in  accordance 

with  capabilities  and/or  mission  as  approved 
in  TOE.  Levels  of  strength  are:  1  (100%), 

2  (90%),  3  (80%),  Type  A  (augmentation). 

Type  B  (military  supervisors  and  indigeneous 
personnel)  and  Ladre.  TRADOC  Pamphlet  310-4, 
as  well  as  each  SRC,  lists  these  levels  of 
strength. 


5.  Line  Item  Number  (LIN) 


—  A  number  assigned  to  a  generic  nomenclature 
for  identifying  the  line  on  which  the  item 
is  listed.  The  LIN  is  used  as  a  tool  for 
sorting  items  in  sequence.  It  is  also  used 
in  supply  management  for  consolidating  all 
federally  stock-numbered  items  to  which  it 
is  related. 


•«  • 
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6.  Military  Occupational 
Specialty  (MOS) 


7.  Specialty  Skill 
Identifier  (SSI) 


8.  Table  of  Organization 
and  Equipment 


9.  Modification  Table  of 
Organization  and 
Equipment  (MTOE) 


10.  Standard  Requirements 
Code  (SRC) 


11.  Table  of  Distribution 
and  Allowances  (TDA) 


—  A  term  used  to  identify  a  grouping  of 
duty  positions  possessing  such  close 
occupational  or  functional  relationship 
that  an  optimal  degree  of  interchange- 
ability  among  persons  so  classified 
exists  at  any  given  level  of  skill. 

-An  identification  of  specific  skill  require¬ 
ments  within  a  grouping  of  duty  positions 
and  having  skill  and  job  requirements  and 
the  corresponding  qualifications  possessed 
by  commissioned  officers  (AR  611-101). 

—  A  table  that  prescribes  the  normal  mission, 
organizational  structure,  and  personnel 
and  equipment  requirements  for  a  military 
unit  and  is  the  basis  for  an  authorizations 
document. 

—  A  table  that  prescribes  in  a  single  document 
the  modification  of  a  basic  TOE  necessary 

to  adapt  it  to  the  needs  of  a  specific  unit 
or  type  of  unit. 

-A  basic  set  of  codes,  integral  to  each  cur¬ 
rent  TOE  for  the  purpose  of  expressing  each 
and  every  possible  combination  or  variation 
thereof  which,  when  associated  with  organi¬ 
zational  data,  is  the  basis  for  personnel 
and  supply  computations  (AR  310-31). 

—  A  table  which  prescribes  the  organizational 
structure,  personnel  and  equipment  authori¬ 
zations,  and  requirements  of  a  military  unit 
to  perform  a  specific  mission  for  which  there 
is  no  appropriate  TOE. 

—  A  code  to  identify  uniquely  each  unit  of  the 
Active  Arw,  Artny  National  Guard,  United 
States  Ariny  Reserve,  and  Ariny  of  the  United 
States  (AR  310-49). 


12.  Unit  Identification 
Code  (UIC) 


SECTION  IV 


REFERENCES 


1.  AR  310-25,  Dictionary  of  United  States  Ani\y  Terms. 

2,  TRAOOC  Pamphlet  310-4,  Military  Publications,  Reference  Digest  of 
Tables  of  Organization  and  Equipment  (TOE). 
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APPENDIX  A 

FORCE  STRATIFICATION  ANALYSIS  REPORT 
FORMAT  AND  DISPLAYS 


PART  I  -  STANDARD  DISPLAYS 


DISPLAY  PAGE 

A  Force  Stratification  Functions  and  Summary  Functions  19 

B  SRCs  (or  UICs)  Stratified  in  This  Report  20 

C  MOSs  Contained  in  This  Report  21 

Cl  MOSs  and  ASIs  Contained  in  This  Report  22 

D  Force  Level  of  Support  by  Function  23 

E  Manpower  Distribution  for  Total  Force  by  Summary  24 

Function  and  by  Area 

El  Manpower  Distribution  for  Total  Force  by  Summary  25 

Function  and  by  Area  -  Corps  Limit 

F  Manpower  Distribution  for  Total  Force  by  Function  26 

and  by  Area 

FI  Manpower  Distribution  for  Total  Force  by  Function  27 


and  by  Area  -  Corps  Limit 

G  Manpower  Distribution  by  Function,  MOS,  and  ASI 

G1  Manpower  Distribution  by  Function,  MOS,  ASI,  and 

Grade 


G2  Manpower  Distribution  by  Function,  MOS,  ASI,  and  30 

Grade  With  Costs 

H  Aggregation  of  Material  in  This  Force  31 

I  Total  Force  Cost  and  Personnel  Summary  32 

PART  II  -  SELECTED  DISPLAYS  BY  REQUEST  ONLY 

1  Manpower  Distribution  by  Branches  by  Function  and  34 

by  Area 

la  Manpower  Distribution  for  Branches  by  Functions  35 

and  by  Area  -  Corps  Limit 

2  Manpower  Distribution  for  Branches  by  Summary  36 

Function  by  Area 

2a  Manpower  Distribution  for  Branches  by  Summary  37 

Function  by  Area  -  Corps  Limit 

3  Manpower  Distribution  for  Total  Force  or  Branches  38 

by  Echelon  Below  Theater  and  by  Area 
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DISPLAY 


PAGE 


Manpower  Distribution  in  Percent  for  Total 
Force  or  Branches  by  Function  and  by  Echelon 
Below  Theater 


Manpower  Distribution  in  Percent  for  Total 
Force  or  Branches  by  Summary  Function  and  by 
Echelon  Below  Theater 


Internal  Manpower  Distribution  for  Branches 
by  Echelon  Below  Theater  and  by  Area 

Subordinate  Manpower  Distribution  for  Branches 
by  Echelon  Below  Theater  and  by  Area 

Primary  Mission  Manpower  Distribution  for 
Branches  by  Echelon  Below  Theater  by  Area 


Secondary  External  Support  for  Branches  by 
Echelon  Below  Theater  by  Area 


Manpower  Distribution  by  SRC,  MOS,  and  by  Function 

Manpower  Distribution  by  SRC,  MOS,  and  ASI,  and 
by  Function 

SRC  Distribution  by  Function  and  SRC  Quantity 

Per  Capita  Recurring  and  Non-recurring  Cost 
Information  for  Total  Force  or  Branches  by 
Function 


Percentage  Recurring  and  Non-recurring  Cost 
Information  for  Total  Force  by  Branches  by 
Function 


Recurring  Per  Capita  Costs  for  Total  Force  or 
Branches  by  Function  and  by  Area 


Recurring  Percentage  Costs  by  Total  Force  or 
Branches  by  Function  and  by  Area 

Recurring  Per  Capita  Costs  for  Total  Force  or 
Branches  by  Echelon  Below  Theater  (EBT)  and 
by  Area 

Per  Capita  Recurring  and  Non-recurring  Costs 
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redistributes  personrel  found  In  the  Army  end  COWZ  areas  so  that  they  are  aggregated  In  total  Into  the  Corps  area.  For  mustration 
only  the  first  22  functions  are  shown.  The  length  of  this  display  Is  3  conjputer  pages  regardless  of  the  composition  and  size  of  the 
force  stratified. 
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OISCUSSIOH:  Display  G  shows  the  personnel  distribution  of  eadi  FSS  function  by  MOS,  ASl  and  MOS  Title.  It  Identifies  all  of  the  NOS  by 
ASl  Hn  the  stratified  force  perfonning  each  function  and  the  quantity  of  each  N0S>ASI  conblnatlon  performing  that  function.  This  display 
Illustrates  only  the  Mortar,  Rocket  and  Artillery  function.  Function  Nuiber  4,  and  the  NOSs  associated  with  that  function.  In  this  foro 
there  are  10  personnel  with  NOS  13A00,  ASI  5H  performing  function  4.  The  length  of  this  display  will  vary  from  1  to  about  64  computer 
pages,  depending  upon  the  composition  and  size  of  the  force  stratified. 
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same  NOS  and  quantity.  Mill  be  listed  e.  g.,  an  03  (CPT)  Mith  an  NOS  of  13A00  will  be  listed  along  with  an  02  or  04,  KGS  13A00  and  the 
quantity  of  the  grade  and  NOS.  The  length  of  this  display  will  vary  fro*  1  to  about  75  pages,  depending  upon  the  size  and  coaposItlM  of 
the  force  stratified. 


OiyuSSIOH:  OlspUy  62  Is  to  with  tta  «d4U1on  of  tecurrlnf  and  Nonrocurrinf  cost  for  each  Individual  nOS  and  the  total  cost  of 

aTl  personnel  on  that  11n«.  The  length  of  this  display  vtll  vary  froa  1  to  about  7S  pages,  depending  upon  the  coaposltloo  and  size  of  the 
force  stratified. 
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level  are  used  In  support  of  the  Horter,  Rocket,  and  Artillery  Support  function.  Function  Nunber  A.  This  is  an  average  or  11.02.,  or  tne  total 
recurring  costs  utilized  at  the  Division  level.  Function  A  utilized  12.75X  of  the  recurring  manpower  cost  and  11.A1X  of  the  equipment  cost  at 
the  Corps  level.  Function  A  also  utilizes  IZ.ZiiX  of  all  recurring  costs  at  the  Corps  level.  For  Illustration,  only  the  first  22  functions  for 
the  total  force  Is  shown.  The  length  of  this  display  will  vary  from  6  to  about  78  computer  pages,  depending  upon  the  composition  and  size  of 
the  force  stratified. 
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PERSONNEL  AND  RECURRING  PERSONNEL  COST  BY  FUNCTION 


MO.  OF  FERSOf;S'EL 

nmcTiON  4  z  or  total  force 

RATIO  OP  MILITART 

TO  CIVILIAN 

HO.  OF  HICI  CRABE 
_ 4  2  OF  TOTAL  FORCE 

RATIO  OF 

CS  TO  UB 

PERSONNEL  COST  4  I  OF 
TOTAL  PERSONNEL  COST 

INFANTIT 

77S  )».«SX 

774.000  to  0 

19 

1.442 

.000  to  0 

$ 

11.711 

11.712 

AJtHOR 

U  .8U 

14.000  to  0 

10 

.112 

.000  to  0 

4 

22,041 

1.112 

CAVALIY 

0  .ooz 

.000  to  0 

0 

.002 

.000  to  0 

t 

0 

.002 

HOBT-ROC-AXT 

224  U.39Z 

224.000  to  0 

21 

1.172 

.000  to  0 

$ 

12,741 

10.402 

MISSILE  riu 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

1 

0 

.002 

AERIAL  FIRE 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

t 

0 

.002 

AIR  OEFEMSE 

2  .102 

7.000  to  0 

2 

.102 

.000  to  0 

1 

24,194 

.142 

CENERLST  DOE 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

COKB-SRV-ACQ 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

MIL  IKTEL 

2  .102 

2.000  to  0 

2 

.102 

.000  to  0 

4 

22,444 

.172 

DM-DCF-CMXNT 

C  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

TERRA1M4TOPO 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

CENERLST  INT 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

TAG  AIRMOBIL 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

TAG  CND  MOBL 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

TAC  SEA  KOBL 

0  .002 

.000  to  0 

0 

.002 

.090  to  0 

4 

0 

.002 

AIR  HOVCMENT 

24  1.122 

24.000  to  0 

la 

.922 

.000  to  0 

4 

24,404 

2.172 

CND  MOVEKEKT 

2*  1.472 

29.000  to  0 

0 

.002 

.000  to  0 

4 

9, US 

.942 

SEA  MOVEHEMT 

1  .112 

1.000  to  0 

0 

.002 

.000  to  0 

4 

19,147 

.212 

RR  MOVCKEia 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

TERN  OPERS 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

KVMT  CONTROL 

0  .002 

.000  to  0 

0 

.002 

.000  to  0 

4 

0 

.002 

DISCUSSION;  Display  21  contains  suninary  data  for  MTOE/TDA  units  for  the  64  FSS  functional 
areas,  i.e.,  the  number  and  percent  of  total  force  personnel  devoted  to  each  functional  area, 
ratio  of  military  to  civilian  personnel,  number  and  percent  of  high  grades  (Major  and  above, 
6S-13  and  above),  ratio  of  GS  to  UB  personnel,  and  per  capita  personnel  costs.  For  Illustra¬ 
tion,  only  the  first  22  functions  are  shown.  The  length  of  this  display  Is  3  computer  pages 
regardless  of  the  composition  and  size  of  the  force  stratified. 

NOTE:  This  display  Is  only  available  for  KTOE/TDA  stratification. 
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UNCLASSIFIED 


SECURin  CLASSIFICATION 
[IF  APPLICABLE] 

ORGANIZATIONAL 

HEADING 

SUBJECT:  Request  for  Force  Stratification  of  (Unit  or  Force  to  be 
Stratified) 


Director 

US  Anqy  TRAOOC  Systems  Analysis  Activity 
ATTN:  ATAA-TGR 

Uhlte  Sands  Missile  Range,  New  Mexico  88002 


1.  This  headquarters  has  a  requirement  to  stratify  the  forces  listed 
below  (or  attached  as  Inclosure  1).  The  results  will  be  used  to  evalu* 
ate  various  personnel  staffing  aspects  of  the  forces  In  various  scenarios 


SRC 

Level  of  Strength 

Quantity  of  SRC 

FORCE  I 

05305G600 

1 

1 

07028G920 

1 

1 

17017H010 

2 

3 

FORCE  II 

11176H200 

1 

2 

11177H200 

1 

4 

11178H200 

1 

1 

2.  Request  Force  Stratification  Analysis  Reports  (FSARs),  _ ^copies 

each,  be  forwarded  to  arrive  this  organization  by  (required  date).  The 
FSAR  displays  required  are  F1,  1,  1A,  12,  and  20. 

3.  Use  of  the  above  listed  SRCs  Is  reflected  In  TRAOOC  Pamphlet  310-4, 

dated _ 

4.  Point  of  contact  within  this  organization  Is  _ 

AUTOVOH _ . 

FOR  THE  DIRECTOR: 


(SIGNATURE  BLOCK) 


CF: 

COR,  TRAOOC 
AHN:  ATCD-AO-R 
Ft  Monroe,  VA  23651 


SECURin  CLASSIFICATION 
[IF  APPLICABLE] 


APPENDIX  C 


SAMPLE  CONCEPTUAL  TOE 


*TOE  3-32H 


TABLE  OF  ORGANIZATION  )  HEADQUARTERS 

^^•D  EQUIPMENT  )  DEPARTMENT  OF  THE  ARMY 

NU>ffiER  3-32H  )  Washington,  D.  C. .  12  January  1973 


headquarters  AKD  HEADQUARTERS  DETACHMENT 
CHEMICAL  GROUP 


Designation: 


Headquarters,  _ Chemical  Group 

Headquarters  Detachment,  _ Chemical  Grot^ 


Section  I. 

IZ. 


III. 


General: 

Organization  - 

Equipment  - — - - 

Personnel  Allowances: 
Distribution  — — — 

Recapitulation  - 

Remarks  — — - — 

Equipment  Allowances: 
Distribution  — — - 
Recapitulation  — — 
Remarks  - 


Pagm 

1 

A 

7 

8 
9 

10 

12 

13 


ssaioM  1 

GENERAL 

ORGANIZATION 

1.  MISSION.  To  provide  tactical,  technical  and  administrative  comaand 
of  Chemical  Corps  units. 

2.  ASSIGNMENT.  To  Headquarters  Theater  Arny,  Headquarters  Field  Amy, 

TOE  51-1,  and  Headquarters  Corps,  TOE  52-1. 

*  *  * 

A.  BASIS  OF  ALLOCATION.  Allocation  of  these  units  Is  based  on  cocaaand 
and  control  of  miscellaneous  subordinate  chemical  units  as  follows: . 

a.  One  per  3-7  chemical  units  assigned  to  Headquarters  Theater  Army. 

b.  One  per  3-7  chemical  units  assigned  to  Headquarters  Field  Arm, 

TOE  51-1. 

c.  One  per  3-7  chemical  units  assigned  to  Headquarters  Corps,  TOE  52-1, 

CATEGORY.  This  unit  Is  designated  a  category  11  unit.  (For  xmlt 
categories,  see  AR  310-25). 

Sample,  Section  I,  Conceptual  TOE 


69 


irjf  Oi2M  tiwt  t  Mr#  ri — t-ar  03>OJ2M 

$IC1IOMItt:  IQUinACNT  AllOWANCft 


sac  030)?H79e 

MQ  AND  HO  UCIACHMLNT  CHINICAL  CAOi# 


01  CaOUA  HEACOUAAIfRS 

B4i92T2  eAVUACT>RNiriS  M/SCAfiBAaO  FOA  AlCAl  AlFif 

MlltfS  MASK  C3a:  paoiiciiv(  riELO 

N96741  PlSIOl  CALIOEA  .95  AUTOMATICS 

k99977  aiFLC  5.54  MliLIHEIER:  M/i 

02  oeiachhent  ho 

A32944  ALAAN  CHEMICAL  ACINI  AUTOMATICS  PUATAAIC  F/11tUC<  UTILITY  t/4  ION 

8156BA  BAG  WAiCA  S1Eaillin«:  COTTON  OUCA  POkOUS  STIICHED  SEAMS  34  GAL 

629964  BAABEA  KIT:  M/CASC 

B992T2  BAYONLT-rnIFE:^  W/SCA&BARO  fOA  Ml4Al  AlPLC 

C5319f  CABINET  TOOL  ANO  SPAKE  PAATSs  i5-l/2H  25H  200  IN 

C6B854  CABLE  TtLEPHONES  WO-i/TT  AL-159/U  52BO  ft 

065002  CASE  FIELD  OFFICE  MACHINE:  22-1/21  13-i/4N  ITO  IN  INSIDE  DIN 

100533  CHAAGf  A  kAOlAC  3E1KT0A:  PP-157B/PO 

763317  COMPASS  MAGNETIC:  LtNSATlC  1.5B  IN  DIA  DIAL 

197915  DESK  field:  2  fOlOlNC  STOOLS  22-5/BW  2S-7/BM  14-1/20  IN 

C04300  OCTECIOA  All  CHEMICAL  AGENTS 

H22122  EXTINCUISHIA  ElAf  CAABON  DIOXIDE:  CHAAGfO  HAND  CTL  15LB 

HA0744  FILE  VISIBLE  INDEX  hOOX  UNITS  154  PAIS  2  PANELS  N/0  CAAOS 

H92927  FILING  CABINET:  TACTICAL  USE  1  OA  N/C0M6INATICN  LOCA  W/rtANDLES 

J4706A  GEN  ST  GAS  ENG:  SAW  60H2  J-JPN  AC  120/240  120/20BV  SAD  TAC  UTIL 

K25993  HEATEA  SPACE  FUEL  OIL  45000  8TU  lB-5/0  IlCH  HIGH 

L94595  LAUNCHEA  GXENAOE  40  MllllMETEAS  56Lf  SHOT  AlPLE  MTD  OTCHBLE  H/E 

L63994  LIGHT  SET  GENERAL  ILLUMINATION:  25  OUTLET  (AAMVI 

L923B4  MACHINE  GUN  7.42  MUtlMElEAs  LIGH7  FLEXIBLE 

musts  NASA  CBPS  PACTECTIVE  FIELD 

M757I4  MOUNT  TRIPOO  MACHINE  GUNS  7.42  NILIINETEA 

019339  AAOIAC  SET:  AN/POA-27 

020935  AAOUCMCTEA:  IN-93/UO 

0214B3  AAOIACMETCAS  lN-174/PO 

0546IB  AAOfC  SET:  AN/yAC-47  NCUNTEO  IN  TAUCA  1/4  TON 
R59023  AEELIMG  MACHINE  CABLE  HAND:  AL-31 

A94977  AIFIE  5.56  NIILIMETEA:  M/C 

S27405  SAFE:  2  SHELVES  1  ORAWEA  2  CONPAATNCNtS  24H  17W  17-1/2D  IN 
S58674  SCAEEN  LATRINE:  FIRE  NILOEM  MATER  HEATHER  RESIST  M/PIN5-P0LES 
U11I52  SPRAYER  INSECTICIDE  HAND:  2  GAL 

U33208  STEEL  STRAPPING  ANO  SEALING  AITS  5/BN  tN  .020THA  IN 
U8I707  SMITCHBOARO  TELEPHONE  MANUAL:  S8'-22/PT 


Chief  of  Staff,  ATTN:  ATCS 

Deputy  Chief  of  Staff  for  Training  and  Schools,  ATTN:  ATTNG 
Deputy  Chief  of  Staff  for  Reserve  Officers  Training  Center 
ATTN:  ATRO 

Deputy  Chief  of  Staff  for  Combat  Development,  ATTN:  ATCD 

Deputy  Chief  of  Staff  for  Combat  Development,  ATTN:  ATCD-AO-R 

Deputy  Chief  of  Staff  for  Resource  Management,  ATTN;  ATRM 
Deputy  Chief  of  Staff  for  Operations  Research  and  Intelligence 
ATTN:  ATORI 

Deputy  Chief  of  Staff  for  Personnel,  ATTN;  ATPR 

Deputy  Chief  of  Staff  for  Logistics,  ATTN;  ATLG 

Chief  of  Engineers,  ATTN:  ATEN 
Communications  and  Electronics,  ATTN;  ATCE 
Commander,  Fort  Monroe,  ATTN;  ATZG 
TRADOC  Liaison  Officer,  HQ  Department  of  Army 
TRADOC  Library 

US  Army  Comnuni cations  Command  -  TRADOC 
Commander,  TRADOC  Field  Element,  ATTN;  ATFE 


Liaison  Officers  at  HQ  TRADOC 

United  States  Air  Force 
United  States  Marine  Corps 

Other  HQ  TRADOC  Liaison  Activities  and  Advisory  Groups 

Comnander  TRADOC  Field  Element 
Instructor  Advisory  Groups; 

Chief,  ADGRU,  USAF  Institute  of  Technology 
Chief,  ADGRU,  US  Naval  War  College 
Chief,  US  Elm,  USAF  Air-Ground  Operations  School 
USA  Rep,  USMC  Educ  Cen,  Marine  Corps  Dev  and  Educ  Command 
USA  Rep,  Comb  Svc  Spt  Prog  School,  Atlantic 
Commandant,  USA  Element,  School  of  Music 
Liaison  Offices/Officers; 

US  Arniy,  Europe  and  Seventh  Amny 
US  Army,  CBT  DEV  ACTV  (AK) 

Federal  Republic  of  Germany 


Addressees 

Eighth  US  Army 

US  Army  Materiel  Command 

USA  Test  and  Evaluation  Comnand 

US  Army  Armament  Command 

US  Army  Missile  Comnand 

US  Army  Aviation  Systems  Command 

US  Army  Electronics  Command 

US  Army  Operational  Test  and  Evaluation  Agency/ Concepts 
Analysis  Agency 

USAF  Aerospace  Systems  Division 
USAF  Tactical  Air  Warfare  Center 
US  Army  Tank-Automotive  Command 
USMC  Development  and  Educational  Command 
USA  Standardization  Group-Canada  (Assoc) 

USA  Standardization  Group-Austral ia  (Assoc) 

USA  Standardization  Group-United  Kingdom  (Assoc) 

USA  Materiel  Systems  Analysis  Activity 

TRADOC  Installations 

US  Army  Engineering  Center  &  Ft  Bel  voir 
US  Army  Infantry  Center  &  Ft  Benning 
US  Army  Air  Defense  Center  &  Ft  Bliss 
US  Army  Training  Center  &  Ft  Dix 
Carlisle  Barracks 

US  Army  Transportation  Center  &  Ft  Eustis 

US  Army  School /Training  Center  &  Ft  Gordon 

US  Army  Administration  Center  &  Ft  Benjamin  Harrison 

US  Army  Armor  Center  &  Ft  Knox,  ATTN:  ATZK-CD 

US  Army  Combined  Arms  Center  &  Ft  Leavenworth 

US  Army  Logistics  Center 

US  Army  School  Training  Center  &  Ft  McClellan 

US  Army  Training  Center  &  Ft  Ord 

US  Army  Training  Center  Infantry  &  Ft  Polk 

US  Army  Aviation  Center  &  Ft  Rucker 

US  Army  Field  Artillery  Center  &  Ft  Sill 

US  Army  Training  Center,  Engineer  &  Ft  Leonard  Wood 

US  Army  Air  Defense  School,  Ft  Bliss 

US  Army  Combat  Development  Experimentation  Command 


Addressees 


Number 

of 

Copies 


Centers  and  Other  Combat  Development  Activities 

US  Army  Combined  Arms  Activity 

US  Army  Personnel  and  Administration  CD  Activity 

US  Army  Nuclear  Agency 

TRADQC  Service  Schools 

US  Army  Air  Defense  School 

US  Army  Armor  School 

US  Army  Chaplain  Center  &  School 

US  Women's  Army  Corps  Center  &  School 

US  Army  Engineer  School 

US  Army  Field  Artillery  School 

US  Army  Institute  of  Administration 

US  Army  Infantry  School 

US  Army  Intelligence  Center  &  School 

US  Army  Signal  Training  Center 

US  Army  Military  Police  School 

US  Army  Missile  and  Munitions  Center  &  School 

US  Army  Ordnance  Center  &  School 

US  Army  Quartermaster  School  &  Ft  Lee 

US  Army  Signal  Center  &  School 

US  Army  Transportation  School 

US  Army  Aviation  School 

US  Army  Institute  for  Military  Assistance 

US  Army  Command  and  General  Staff  College 

US  Army  Defense  Information  School 

US  Army  Sergeants  Major  Acaden\y 

US  Army  Combat  Arms  Training  Board 

TRADQC  Assigned  Units 

USATRADOC  Data  Processing  Field  Office,  ATTN:  ATDS-DPFO 

US  Army  Air  Defense  Human  Research  Unit 

US  Army  Armor  Human  Research  Unit 

US  Army  Aviation  Human  Research  Unit 

US  Army  Infantry  Human  Research  Unit 

US  Army  Training  Center  Human  Research  Unit 


15 

5 

2 


3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 


1 

1 

1 

1 

1 

1 


Addressees 


Number 

of 

Copies 


Other  Colleges  and  Schools 


Judge  Advocate  (ienerars  Loiiege*  u:>  Arn\y 
Army  War  College 

Army  Security  Agency  Training  Center  and  School 
Army  Management  Engineer  Training  Agency 
Army  Materiel  Ammunitions  School 
Army  Logistics  Management  Center 
Army  Military  Acadetny 


